.

Execution

Innovation
Vortex

Exploration

Maturity Levels / Lifecycle Stages

Innovation Funnel

(A A )
10 Finish A AN
A A
9 Conservation =, ¥ N
Innovation
A A Board
8 Expansion yr—\ y—\ @ 25
A A % @ Coaches
7 Crystallization '\ N\ A
Current
Organization A
m g % Division
] '\S
6 Acceleration ] 'j} ) : rr il )
UED U0 UL ‘ '
LS
............... Clm ]
En @) (@) E‘j Pt B Scaleup Unit
5 Stabilization [r} i U—g 3 [r} 1 1 2 P
U0 OD OO0 COEo

4 Validation

: : Startup Team
3 Formation / ) ;r
u\ \ .
. 0 3\ . B ] h
2 Expedition /rQ FQ“\ : \ o7 o0
AR ) K ol ) 1 Pty !

1 Initiation /}Q r@l /J rg;l [@ ,@ ,Q IQ\ ré ‘,@\ g r@]‘ 2 Intrapreneur

Continuous Innovation & Transformation

o
g

~
KT .

(% LJIETE i,
\ *p R 4y

1 sl Pri—— ——— ] &

~ ) ~ -
Executive Performance PROG..R.-.A.IM ":r"'
Sponsor Incentives | 7T
f \ @

2 (

Innovation Innovation

Strategy Portfolio

o)
NS

X 4

nODO}

S or X
© X
Workshop

Training

/’_ g ——] v
(e b, (o= A » 19
Y/ | | e B

\@ | I ; L. I3

o ===
Product Business Metrics Agile Growth Lean Organization
Vision Model Dashboard Scaling Board Production Design
) 2
{{ ) >
Y/ |l[]l v ¥

ey H
Product Metrics Agile Growth
Vision Model Dashboard Scaling Board
'(ﬁ%\\ /ﬁ
Product Business Metrics
Vision Model Dashboard
) :
1 ly -

- 1=
P"'f’qu‘:t Innovation Innovation Metered
Vision Gatekeeper Scorecard Accounting Funding




